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Introduction 

What does a forensic report entail?

• A forensic report is the end result of an investigation conducted. 

• A forensic report that is accurate, complete and, professionally 
drafted, is key to enable the SAPS and NPA, to make informed 
decisions and to institute criminal actions against the suspects 
investigated. A properly drafted report is also crucial to withstand 
scrutiny and cross-examination in criminal proceedings.

• Based from my experience I would like to provide practical guidelines 
and basic principles on how to prepare and finalise a forensic report.

• As a case study, I’ll be referring to a forensic investigation and report 
which formed the basis of a criminal investigation of a suspect 
convicted and sentenced on charges of theft and fraud.
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Forensic report is the end result of the investigation conducted and therefore the end 

result is determined on whether you have conducted a thorough, detailed and 

procedurally correct investigation

• Before we start looking at the actual compilation of the report and the case study please consider the following basic guidelines in order to achieve 
a successful investigation.

• Have a proper understanding of the background of the investigation required. Understand what is required from your client. Establish a good 
relationship with your client and provide him with proper advice in the early stages of the investigation ( i.e. preservation of evidence, recovery of 
stolen funds)  

• Make sure you have a proper understanding and knowledge of the environment you are going to conduct your investigation. 

• Access to information is crucial (bank statements, electronic data and accounting records, invoices, minutes, agreements, imaging of hard drives 
and cell phones, cell phones records, etc.)

• Identify witnesses and suspects at an early stage already. Clients also need to be informed and advised regarding confidentiality of evidence.

• Prepare a proposal with an understanding of the background of the investigation, the procedures you are going to follow and time line of 
completion of investigation and report. This very important clients hold you to these deadlines.  

• Prepare a project plan with clear tasks, outcomes, timelines and assigned responsibilities of team members.

• Make sure to keep a detailed investigation dairy and timesheets with accurate narrations. You will be questioned about this procedure during cross 
examination!

• Project leader of a team should have regular meetings to understand progress and review investigation performed.

• From the outset of your investigation start with the outline of your report. And again want to reiterate if your investigation is thorough and correct 
the report will be a natural cause. If you provide your client with regular progress reports, this is a great help when preparing the final report.

•
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Forensic report is the end result of the investigation conducted 

• Make sure you understand the elements of the crime you are investigating, i.e. Common Law offences of fraud and theft. Statuary offences. 
PRECCA. When you have time, do a bit of research and understand applicable case law. 

• If you are uncertain about any procedure or understanding of Law. ASK?

• Do back ground searches on the suspects your investigating. Are there any other suspects involved? 

• Conduct a detailed reconciliation of accounting records and data to quantify the actual and/or potential loss. Make use of qualified and 
experienced accountant. 

• If required obtain the assistance of digital forensic expert, polygraph and handwriting expert. Make sure to get a detailed report. These experts 
also need to provide evidence at criminal proceedings.

• Understand the modus operandi of the crime. How was the fraud perpetrated? This needs to be included in your report, similar as when you 
prepare an affidavit.

• Conduct proper interviews, with interview notes and recordings. Prepare list of questions you want to ask and make sure obtain all the 
information required. Obtain detailed and properly commissioned affidavits. 

• Should you interview any suspects make sure that you do not infringe on a persons constitutional rights. If you are properly prepared and have 
sufficient evidence at the time of the interview there is always a good chance to get a confession. A confession can circumvent long and costly 
trails

• Make sure you establish an excellent relationship with the SAPS and NPA (without their assistance you are “ without a paddle”). Spend time with 
inexperienced officers and transfer your skills and experience

• Always consider that the prosecutor need to draft a charge sheet; your report can be of great assistance.
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Basic standards of a forensic report

1. Clear and Concise

2. Structured 

3. Relevant and Logic

4. Accurate and Complete

5. Impartial and Objective 

6. Professional
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Clear and Concise

Writing simply and concisely means selecting terms critically and accurately, carefully forming 
sentences to avoid unnecessary phrases, and correctly applying grammar. “Keep your sentences 
short”. You will get down to the point in a manner that the readers will understand if you write plainly 
and concisely. Make use of tools i.e. Grammarly
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Structure

The Basic Structure of the report

1. Headings (Table of Contents)

2. Introduction

3. Mandate, Scope & Limitations

4. Background

5. Procedures Performed

6. Findings

7. Conclusion / Summary of Findings

8. Recommendations
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Structure of report continue

1. Table of Contents

2. Abbreviations

• Companies / Entities

• Individuals

• Abbreviated terms

3. Annexures & Exhibits

4. Scope &Limitations

5. Background

6. Procedures Performed

7. Legislative Framework

8. Findings

9. Summary of Findings

10. Recommendations
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Relevant and logic

• A well-written report “tells a story”. A report must answer the 
following questions: who, what, when, where, why, how and 
how much.

• Facts must be stated accurately

• Explain the law and apply them to the facts.

• List the interviews, affidavits and documentation reviewed in 
the report (Annexures and Exhibits)

• Present all information in a logical manner (from facts to 
conclusion)

• Discuss all evidence.

• Thoroughly discuss and analyse the evidence pertaining to 
the investigations.

• A person that has no knowledge of the case must be able 
to understand how you reached your conclusion.
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Accurate and complete

• Facts is stated accurately

• A report must be complete.

• Address all allegations and emerging allegations during the 
investigation.

• Explain how you addressed these allegations.

• Use a simple, direct approach.



23 April 2021 11

Successful report writing requires the use of English that is impartial 
(neutral) and objective, and uses language that is fair and balanced.

Impartial and Objective 

Avoid emotional, exaggerated or judgmental language

This treatment method will have enormous implications for the future.

This treatment method is likely to have significant implications for the future.

Avoid subjective language 

(Let the reader judge, do not make judgement, just provide the facts)

“Mr X lied when he said this.”

“The comments by Mr X on xx were contradictory to his comments on xx“
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CASE study

Mr. Anwar Abrahams

1. Previous debtors clerk 

2. Convicted on 133 charges of fraud

3. Sentenced to 10 years

4. Pollsmoor inmate
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Introduction

1.1  Mazars Forensic Services (Pty) Ltd (“Mazars”) was instructed by 

Company A (“Company A”) to conduct an urgent forensic investigation and 

audit in respect of suspected theft and fraudulent conduct by a previous 

employee, namely Mr Anwar Abrahams (“Mr Abrahams”).

Mandate, scope & limitations 

2.1   Mandate

2.1.1 Company A requested a forensic audit and investigation in order to 

determine the full extent of the suspected fraud and theft, quantification of 

loss and the preparation of a forensic report.

2.2 Scope

2.2.1 The primary scope of our investigation was to report on the suspected 

fraud and theft for the period 1 January 2014 to 30 November 2014.  

Subsequently, the period was extended to include the period 1 January 2011 

to 31 December 2013.

2.3 Limitations and qualifications

2.3.1 No authentication of documentation reviewed or analysed. Searches on 

public databases not controlled by us. Applicable standards (CFE). No formal 

legal opinion or audit.   

Case Study – Forensic Report Mr Anwar 
Abrahams
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Case study

Background

• Company A is a subsidiary of company B, a listed company 
located in Cape Town and specialises in manufacture and 
distribution.

• On 19 November 2014 the finance manager noticed 
outstanding cash received for cash sales, which were not 
deposited in the entity’s bank account

• The finance manager enquired from Mr Abrahams, the 
debtor’s clerk, regarding this discrepancy, who informed her 
he keeps the cash in his desk drawer. 

• The finance manager found R132,851.10 in Mr Abrahams’ 
drawer. Mr Abrahams confirmed the cash relates to cash 
sales to customers and staff. 

• The finance manager suspected that the cash received by 
Mr Abrahams had not been deposited and stolen by Mr 
Abrahams. Mr Abrahams was immediately suspended and 
the finance manager requested a forensic investigation.
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Case Study Background Continue

• On 24 November 2014 the finance manager contacted Mazars

• On 3 December 2014, Mr Christo Snyman (“Mr Snyman”) and Ms 
Suzanne Viljoen (“Ms Viljoen”) of Mazars conducted an interview with 
Mr Abrahams during which he confessed to fraud and theft of cash he 
had received from staff and customers.  The fraud and theft had been 
on-going for approximately 4 years and Mr Abrahams was unable to 
confirm the amount of cash he had stolen.

• On 3 December 2014, Company A conducted a polygraph test on Mr 
Abrahams.  The polygraph test indicated deception and found Mr 
Abrahams was not truthful in the questions he had answered and Mr 
Abrahams was dismissed. Mazars continued with the investigation 
and determined the quantum of the loss.

• On 12 February 2015, a criminal case of theft and/or fraud was 
registered with the South African Police Service (“SAPS”).  The case 
reference is Woodstock CAS 309/2/2015 and the investigating officer 
is Constable MM Mtyeku.

• On 24 April 2015 Mazars provided their final report
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Procedures

• Mr Snyman and Ms Viljoen obtained an understanding of the 
relevant procedures and controls in place concerning the receipt of 
cash to establish any deviation from the prescribed normal 
operating procedures. 

• Mr Snyman and Ms Viljoen conducted interviews the relevant 
individuals to determine how the system and accounting 
procedures of Company A operate.

• We conducted an interview with the finance manager to determine 
the surrounding circumstances that led to the discovery of the theft.

• We conducted an interview with Mr Abrahams.

• The finance manager deposed to an affidavit and reported a 
criminal case of theft and fraud at the Woodstock SAPS. 

• Ms Viljoen reconciled Company A’s bank statements, cash receipts 
and, accounting records relating to cash sales, for the period 1 
January 2014 to 14 November 2014, to calculate and quantify the 
loss.

• Three employees deposed to affidavits detailing the environment in 
which the fraud and theft were perpetrated and their interaction 
with Mr Abrahams.

• We compiled a forensic report reflecting the findings of our forensic 
investigation with recommendations.



23 April 2021 17

Obtain an understanding of the control 
environment surrounding the alleged theft 
and/or fraudulent conduct

• Mazars obtained an in depth understanding of the control 
environment and processes applied in the environment the suspect 
operates. 

• The entity operates as a large scale distributor; cash transactions are 
a small part of the entity’s operations. 

• Two revenue centres allow for cash transactions:

• Cash sales to clients and its factory warehouse and at the head 
office

• Cash sales for sales to staff once a month

• Due to a lack of control, normal control procedures were 
circumvented without proper authorisation. The lack of supervision 
and enforcement of controls allowed a breach in the control 
environment, which Mr Abrahams exploited for personal gain. 

• Mr Abrahams was responsible for maintaining the accounting ledger 
as pertains cash and staff sales. This allowed Mr Abrahams to abuse 
and manipulate the system by creating false clearing entries on the 
SAP accounting system of Company A. 
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Affidavit of the Finance Manager

Case study

Findings

• Cash generated from cash sales were deposited in a drop safe and 
collected by a cash in transit company. 

• The drop safe started malfunctioning, prompting the company to 
deviate from standard procedures and tasking Mr Abrahams with 
depositing money in the company’s bank account

• Mr Abrahams failed to deposit the cash in the company’s bank 
account, explaining to his superior he kept the money in the safe. 

• The finance manager subsequently found the cash in Mr Abrahams’ 
desk drawer. 

• When confronted, Mr Abrahams stated he forgot to deposit the 
money in the company’s bank account.
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Interview with Mr Abrahams

Case study

Findings

• Mr Snyman explained the allegations to Mr Abrahams and presented 
him with the evidence obtained. Mr Abrahams was startled and 
confessed to the allegations of fraud and theft. 

• Mr Abrahams explained he developed a drug dependency prompted 
by his introduction to a younger mistress. 

• Mr Abrahams met a younger female with expensive taste and a nose 
for cocaine. Mr Abrahams stated he committed theft to sustain his 
drug habits and entertain his mistress. 

• Mr Abrahams estimated the amount misappropriated amounted to 
R600,000.00. 

• The accused voluntarily ceded the proceeds from his provident fund 
to the company to mitigate their loss. 
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The Confession
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Findings

Cash from client sales at the wet fish outlet

• The cash from client sales at the wet fish was administered by the 
Sales Administrator. 

• The Sales Administrator would collect the cash from clients and 
update her Daily Cash Sales Summary in Excel.  The cash would 
subsequently be deposited into the drop safe in the office.  The 
G4S security company would collect the cash from the drop safe 
on a regular basis, at least weekly, and deposit the cash into the 
Company A’s  Bank account. 

• As mentioned herein above, during September 2014, the drop safe 
malfunctioned and the Sales Administrator handed the cash to Mr
Abrahams.  The Sales Administrator would printout the Daily Cash 
Sales Summary spread sheet and request Mr Abrahams to sign for 
the amount received.

• We obtained all Daily Cash Sales Summaries signed by Mr
Abrahams and compared the sheets with the bank statement
obtained.  Refer below for the findings:
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Table 1: Comparison of client Cash sales collected by Mr Abrahams to bank          
statement

Date of sales Amount (ZAR)
Date of collection and signature 

by Mr Abrahams
Deposited into Bank Account (ZAR)

25/09/2014 31,390.00 25/09/2014 0.00

29/09/2014 28,580.00 30/09/2014 0.00

01/10/2014 6,140.00 03/10/2014 0.00

06/10/2014 13,540.00 07/10/2014 0.00

09/10/2014 13,390.00 10/10/2014 0.00

29/10/2014 16,990.00 29/10/2014 0.00

31/10/2014 15,800.00 31/10/2014 0.00

04/11/2014 11,750.00 04/11/2014 0.00

07/11/2014 12,110.00 07/11/2014 0.00

14/11/2014 43,160.00 14/11/2014 43,160.00

Totals 192,850.00 43,160.00

Difference outstanding 149,690.00

.
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Conclusion on the aforementioned table

• From the above table, it is evident that 

R146,690.00 had not been deposited into 

Company A’s bank account and is therefore 

suspected to have been stolen by Mr

Abrahams.

• The abovementioned R43,160.00 of 14 

November 2014 was part of the cash 

recovered from Mr Abrahams’ drawer.

• Please note that due to the volume of the 

bank statements of Company A, the 

documentation was not attached to the 

Report.  The information is however 

available on request
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Findings

How was the theft concealed?

• We inspected the Schedule of Clearing Transactions captured 
by Mr Abrahams.  From the Schedule of Clearing Transactions it 
is evident that the aforementioned theft was concealed as 
follows:

• Instead of clearing the client sale to a cash receipt in Company 
A’s bank account, the sales were cleared to various unrelated 
general ledger accounts, because the cash was never deposited 
into Company A’s bank account.

• The general ledger accounts utilised by Mr Abrahams to conceal 
the theft of cash were as follows:

Account number Account name

128598 Company A’s ACS Staff Sales Account

179039 Other Creditors – Rebates – Growth

179041 Other Creditors – Adspend Provision

179045 Other Creditors – Rebate Adjustment

Table 2: General Ledger Accounts utilised to 

conceal theft
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Findings

How was theft concealed? Continue

• In certain instances, the  balance was cleared to the Companies  ACS Staff Sales account (account number 128598 in Table 2 above) and 
subsequently cleared from this account to one of the rebate accounts (account numbers 149039 and 179045 in Table 2 above) or other 
creditor account (account number 179041 in Table 2 above), in order to conceal the transactions.

• As per discussion with the finance manager , the rebate accounts have an average monthly outstanding balance of between R500,000.00 to 
R5,000,000.00 which made it difficult for management to identify the fraudulent transactions captured by Mr Abrahams.

• Refer to summary of clearing transactions relating to the sales administered by the Sales Administrator attached hereto
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Opportunity

• Mr Abrahams circumvented existing cash management procedures 
and exploited the weaknesses in the system. 

• A lack of segregation of duties, absent supervision and review, 
allowed Mr Abrahams to flout his superior and his conduct going 
undetected for multiple years. 

• Mr Abrahams enjoyed unfettered access to process journal entries. 

• Management did not perform any review of journals or employ a 
journal authorisation procedure. This allowed Mr Abrahams’ 
fraudulent conduct and subsequent attempts to conceal his conduct 
to remain undetected
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Conclusion

• Having regard to the key focus area of this audit and investigation and with due consideration of our findings, there is prima facie evidence of 
fraud and theft of cash which belonged to Company A.

• Mr Abrahams in his capacity as Debtor’s Clerk was inter alia responsible for the receipt of cash from staff sales from the Sales Administrators 
and the subsequent deposit thereof in Company A’s bank account.  Mr Abrahams also requested the Sales Administrator to deliver the cash 
received from client sales to him during the period when the drop safe was malfunctioning.  This procedure was not authorised by the Finance 
Manager and deliberately instructed by Mr Abrahams in order to perpetrate theft of the cash he had received from the Sales Administrators..

• Cash received by Mr Abrahams from the Sales Administrators were not banked as required and stolen by Mr Abrahams.

• In order to conceal the theft of cash, Mr Abrahams made false entries in the SAP System purporting that the funds had been cleared to the 
general ledger accounts as mentioned in Tables 2, 6, 8, 11 and 13.
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Conclusion Continue

• On 3 December 2014, Mazars conducted an interview with Mr Abrahams during which he confessed to the theft of cash he had received from 
staff and customers.  The theft had been on-going for approximately 4 years.  Mr Abrahams was unable to confirm the amount of cash he had 
stolen.

• Our investigation and audit quantified the theft for the period 1 January 2014 to 30 November 2014 as follows:

Description Amount (ZAR)

Period: 1 January 2014 to 19 November 2014

Cash from client sales 192,850.00

Cash from staff sales – Sales Administrator 330,481.00

Cash from staff sales – Sales Administrator 303,993.00

Subtotal 827,324.00

Period: 1 January 2011 to 31 December 2013

Cash from staff sales – Sales Administrator 898,935.00

Cash from staff sales – Sales Administrator 634,184.06

Subtotal 1,533,119.06

Total fraud and theft of cash 2,360,443.06
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Recommendations

• Formal policy and procedures to be put in place with regards to the receipt of cash for staff sales.

• To assist SAPS with the investigation to ensure prosecution of Mr Abrahams.

Yours faithfully

Christo Snyman, CFE

Director

Mazars Forensic Services (Pty) Ltd



23 April 2021 30

Extract of the plea and sentence 
agreement of Mr Anwar Abrahams

The Public Prosecutor and the accused agree that with due regard to 
the seriousness of the offences, the interests of the community and the 
personal circumstances of the accused, the following is a just sentence 
in the circumstances of the charges mentioned above, taken together 
for the purpose of sentence:  

The accused is sentenced to Ten (10) years imprisonment in terms of 
section 276 (1)(b) of Act 51 of 1977 of which four (4) years in terms of 
section 297(1)(b) of Act 51 of 1977 are suspended for a period of five 
(5) years on the condition that:

The accused is not convicted of fraud, theft (or an attempt to commit 
any of these offences) committed during the period of suspension and 
for which the accused is sentenced to unsuspended imprisonment 
without the option of a fine.
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The personal circumstances and mitigating 
factors are as follows.

Extract of the plea and sentence 
agreement of Mr Anwar Abrahams

• The accused is 54 years of age and passed matric at school.

• The accused is married and has one daughter from a previous 
relationship. 

• The accused is currently unemployed.

• He committed these offences to feed his gambling addiction.

• The accused pleaded guilty to the charges and has not engaged the 
court in a long protracted trial.

• The accused is remorseful and contrite about his criminal conduct.
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The personal circumstances and aggravating 
factors are as follows.

Extract of the plea and sentence 
agreement of Mr Anwar Abrahams

• The accused acted in a premeditated manner and the offenses 
occurred over a period of three years. 

• The accused abused a position of trust. 

• The nature and gravity of the offenses are serious. 

• The increased prevalence of these types of offenses within the 
court’s jurisdiction 
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Special Thanks

• Constable Mtyeku and Woodstock 
Detectives

• Adv Abrahams of Specialised 
Commercial Crime Court in Belleville



Mazars

Christo Snyman

christo.snyman@mazars.co.za

Tel: +27 21 818 5128

Mazars is an internationally integrated partnership, specialising in audit, accountancy, advisory, tax 
and legal services*. Operating in over 90 countries and territories around the world, we draw on the 
expertise of more than 42,000 professionals – 26,000+ in Mazars’ integrated partnership and 
16,000+ via the Mazars North America Alliance – to assist clients of all sizes at every stage in their 
development.

*where permitted under applicable country laws.

www.mazars.com

LinkedIn:

www.linkedin.com/company/Mazars

Twitter:

www.twitter.com/MazarsGroup

Facebook:

www.facebook.com/MazarsGroup

Instagram:

www.instagram.com/MazarsGroup

WeChat:

ID: Mazars

Contact Follow us:


