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INTRODUCTION



Introduction

• Ambraseys and Bilham (2011:153) 

• corruption actually kills

• 30-year period between 1980 and 2010

• 83% of deaths resulting from building collapses

• During earthquakes

• Have taken place in countries

• With a reputation for being corrupt



Introduction

• Moss Phakoe – trade unionist, ANC leader – murdered in own driveway

• Two days after efforts to blow whistle on corruption at workplace

• One person sentenced to life imprisonment, another 20 years

• Eight separate cases analysed show that whistle blowers balance on a 

knife’s edge

(Corruption Watch, 2015:8-24).



Introduction

UNGC (2011:7) reports 

• Corruption adds 10% to the cost of doing business



Introduction

• Indicative financial loss to the world economy

• As a result of corruption

• Estimated at 2.5 trillion US$

• Based on estimates of a world GDP of 78 trillion US$ 

(The World Factbook, c2017)



Introduction

• PetroSA pays R17.3m bonus to former CEO

• While company loses R14.5billion in revenue prospects

(Presence, 2017)



Introduction

• SABC CEO receives R16m ‘golden handshake’

• After 1-year suspension from duty for corruption allegations

(Mtwesi, 2016)



Introduction

• Secret currency manipulation by 14 banks

• Citi-Bank pays R69,5m settlement, takes on whistle blower role

(Grootes, 2017)



RESEARCH AIM AND PURPOSE



Aim and Purpose of the Research

• Evaluate a Big 5 Firm’s anti-corruption and corporate 

governance solutions

• Identify international best practices in business sector

• Corporate governance

• Anti-corruption solutions



RESEARCH QUESTIONS



Research Questions

• What are the best practices for corporate governance and anti-

corruption solutions for the business sector?

• How do the Big 5 Firm’s anti-corruption solutions relate to 

current best practices?

• Can the Big 5 Firm’s anti-corruption solutions be enhanced?



KEY CONCEPTS



Key Concepts

• Corporate governance

• King IV

• Corporate Citizenship

• Corruption

• Anti-Corruption Solutions

• Business Sector

• Organisation



RESEARCH APPROACH AND DESIGN



Research Approach and Design

• Qualitative approach

• In-depth study of one particular organisation (A Big 5 Firm)

• A single instrumental case study

• Closer look at responses to changes in corporate governance 

landscape (King IV in RSA; G20/OECD Corporate Governance 

Principles)

• Close look at world’s leading anti-corruption instruments



POPULATION AND SAMPLING



Population and sampling

• Purposive sampling, intense study of limited number of units

• Target population selected

• Subject Matter Experts employed by A Big 5 Firm

• With special characteristics, skills, knowledge, experience

• For deep understanding of the phenomenon being researched



DATA COLLECTION AND ANALYSIS



Data collection and data analysis

• In-depth interviews

• Leedy and Ormrod’s (2010:153) data analysis spiral

• For thematic analysis of key themes (with an Autonomous Co-Coder)

• Raw data

• Data organisation and perusal

• Data classification into key themes and sub-themes

• Identification of patterns in data

• Synthesised findings reported



METHODS TO ENSURE TRUSTWORTHINESS



Methods to Ensure Trustworthiness

• Credibility

• Transferability

• Dependability

• Confirmability



ETHICAL CONSIDERATIONS



Ethical Considerations

• The research is essential and relevant

• Public interests and social justice are served

• Researcher competence confirmed and bracketed against bias

• Respect and protection of participant rights

• Informed consent

• Justice, fairness, integrity, transparency, accountability

• Risk mitigation

• No exploitation



LITERATURE REVIEW AND CHAPTERS



Literature Chapters

• CHAPTER: Origins of modern corporate governance and corporate 

governance models, theories and regimes

• CHAPTER: Best practices in anti-corruption solutions in the business 

sector



Literature Chapters

CHAPTER: Origins of modern corporate governance and corporate 

governance models, theories and regimes



Chapter: Origins of modern corporate governance and 

corporate governance models, theories and regimes

• Anglo Saxon, Germanic and Japanese Models dominate the world

• Agency, Shareholder, Stakeholder and Stewardship Theory most 

common



Chapter: Origins of modern corporate governance and 

corporate governance models, theories and regimes

• Collective Action Theory under-utilised

• Need to understand cultures and collective action problems

• “Asiatic” corruption – social, traditional corruption (reciprocity)

• “Western” corruption – economic, modern corruption 

(networking)



Chapter: Origins of modern corporate governance and 

corporate governance models, theories and regimes

• G20/OECD Principles of Corporate Governance align with King IV

• Substantial difference between King III & King IV – specific practice 14 

re. anti-corruption solutions

• Transparency International integration of anti-corruption solutions 

with corporate governance regime

• Inter-dependencies between anti-corruption solutions and corporate 

governance



Literature Chapters

CHAPTER: Best practices in anti-corruption solutions in the business 

sector



Chapter: Best practices in anti-corruption solutions in the 

business sector

• ICC Rules of Conduct (1977) – world standard

• OECD ABC (1997)

• UNCAC (negotiated since 1980, passed in 2003)

• UNGC 10 Principle Against Corruption – 20 years ago

• WEF PACI – Call to Action

• TI Busines Principles – post 2008 global financial crisis



Chapter: Best practices in anti-corruption solutions in the 

business sector

• Anti-Corruption Approach in Germany (”active enforcer”)

• Anti-Corruption Approach in USA (“active enforcer”; whistle blower 

system)

• Anti-Corruption Approach in Botswana (single agency - DCEC, strong 

enforcement, whistle blowing law only 5 years old)

• Anti-Corruption Approach in RSA (scattered, State Capture(d), “limited 

enforcer”)



Literature Chapters

SUMMARY (from Literature Review)



Summary (from literature)

• Internationally anti-corruption solutions and corporate governance 

are much more integrated

• Business leaders abroad recognise and lead this discourse

• Collection Action is applied and more effective internationally

• Systemic interventions don’t stand alone but with collective action 

effort



Summary – from literature

• Finally, they all recognise that there are challenges to the implementation of 

collective action

• Need for formalisation of permanent stable relationships respecting diversity

• Focus on clearly defined and shared objectives

• Respecting discretionary rights of collaborating partners



Summary – from literature

Differences between the Big 5 Firm and International Practices

• Collective Action Problem is not understood

• Corruption treated using a normative lens via systemic intervention

• Corruption predominantly treated as an Agency Problem

• Business leadership treats anti-corruption and corporate governance 

separately 

• Absence of Collective Action Methods and Techniques



FINDINGS FROM EMPIRICAL DATA ANALYSIS



Findings from Empirical Data Analysis

• Theme 1: Composition of Business Sector Anti-Corruption Solutions

• Sub-theme 1: Corruption as a problem

• Sub-theme 2: Elements of business sector anti-corruption 

solutions

• Sub-theme 3: Adequacy and effectiveness of anti-corruption 

solutions



Findings from Empirical Data Analysis

• Theme 2: Synergy between corporate governance best practices and 

anti-corruption solutions

• Sub-theme 1: Corporate governance best practices

• Sub-theme 2: Link between corporate governance and anti-

corruption solutions



Findings from Empirical Data Analysis

• Theme 3: Value and importance of integrating anti-corruption 

solutions and corporate governance

• Sub-theme 1: Unique value and importance of anti-corruption 

solutions

• Sub-theme 2: Inter-dependency between anti-corruption solutions 

and corporate governance

• Sub-theme 3: Integrating anti—corruption solutions and corporate 

governance



Findings from Empirical Data Analysis

• Theme 4: Value and importance of integrating anti-corruption 

solutions and corporate governance

• Sub-theme 1: Relating the Big 5 Firm’s anti-corruption solutions to 

best practice

• Sub-theme 2: Anti-corruption solutions in King III and King IV

• Sub-theme 3: Value and importance of enhance the Big 5 Firm’s 

anti-corruption solutions



SUMMARY, CONCLUSIONS & RECOMMENDATIONS



Summary, Conclusions & Recommendations

• Integrate  anti-corruption solutions into the corporate governance regime

• Upskill Big 5 Firm’s team in international best practices

• Introduce a material irregularities solution focus

• Develop an anti-corruption survey to consolidate statistical data

• Use corporate governance structures such as Audit Committee, Remuneration 

Committee and Social and Ethics Committee for anti-corruption interface 

with Boards of Directors



Summary, Conclusions & Recommendations

• Apply radical transparency in due diligence vetting of directors

• Introduce CPD for directors

• Continue with systemic interventions for prevention, detection and 

investigation

• Strengthen enforcement leveraging collective action pressure on authorities



Summary, Conclusions & Recommendations

• Apply Collective Action methods and initiatives

• Apply principles-based approaches bringing Captains of Industry

together to take a stand against corruption

• Identify high-level/high impact sector projects

• Drive Anti-Corruption Pledge programme

• Convene an Anti-Corruption Summit

• Develop HLRM for feedback to cross-section of leaders



Summary, Conclusions & Recommendations

• Apply Collective Action methods and initiatives

• Assume an independent facilitator, convenor, and even mediator role

• Develop metrics for measurement of common good for the role 

players that sign up to collective action

• Develop certification- and affiliation-based collaboration and integrity 

pacts across industries



Summary, Conclusions & Recommendations

• While results of the study cannot be generalised

• Recommendations can be applied across similar contexts

• Means that the other professional services industry role players can 

benefit from the results of the study



Sanity check to Research Questions

• What are the best practices for corporate governance and anti-corruption 

solutions for the business sector?

These are comprehensive but not well understood

• How do the Big 5 Firm’s anti-corruption solutions relate to current best 

practices?

Poorly. Need drastic improvement as they are purely systemic, losing out on 

driving opportunities from corporate governance and collective action

• Can the Big 5 Firm’s anti-corruption solutions be enhanced?

Yes. Need drastic improvement
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Integrated Model 
for Corporate Corruption

“the IMCC”

BIG 5 FIRM’s   A  n  t  i – C  o  r  r  u  p  t  i o  n     S  o  l  u  t  i o  n  s

Systemic Interventions
Structures and Controls

C  o  r  p  o  r  a  t  e    G  o  v  e  r  n  a  n  c  e    R  e  g  i m  e

Agency Theory Collective Action Theory Stewardship Theory Stakeholder TheoryShareholder Theory

Collective Action 
Methods and Initiatives


